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“If you want to have some innovative ideas, 
the most important thing is to think out of the 
box. Don’t be afraid of making mistakes. We 
should be more courageous to change.”

“Today was a wonderful experience and I 
could see that the younger set was really 
moved by it. This exercise made the Box 
visible and raised questions that cry out for 
answers...again!”

“It was during the Out of the Box activity that I 
learned of how our strong opinions can lead 
to prejudice. Without the box, I can think of 
new, innovative ideas.”

“Today’s workshop is really meaningful. I was 
able to really reflect about what my box is, 
and what is holding me back. I used to doubt 
my ability to achieve my goal, but now I 
realize that there are ways that I have not 
thought about before, and I have new ideas to 
achieve it.”

"The In & Out of The Box experience enabled 
me to reframe my stress as creative tension, 
and challenged me to see my own box and 
how it limits me in business and life"

“The value of any people development 
experience is both the meaning of the content 
as well as whether the experience was 
memorable. Jimbo’s workshop is deeply 
meaningful and an experience that stays with 
participants for years.”

More than 12,000 people from more than 150 companies have 
benefited from Thinking In & Out of the box. 



“Think in and out of the box has been a very 
valuable element of our creativity and 
innovation programs. With the insights gained 
through applying the box, people can be 
better creative thinkers and more effective 
collaborators.” 
Florian Rustler 
Author of “Thinking Tools for Creativity and 
Innovation”

The Box does a fantastic job of distilling a 
serious array of cutting edge findings from the 
fields of psychology and personal 
development into a powerful kinesthetic and 
visual metaphor that delivers immense value 
to my trainees. Both they and I are impressed 
with the level of insight the Box process 
generates.  
Alex Webber 
Goldenspan Consulting

“The Box is a rich and enlightening program 
that has helped thousands of participants 
both know themselves more deeply and to 
deliver a new level of innovative solutions. 
Every client that we have run the Box program 
for has been delighted. The feedback is 
consistently wonderful” 
Andy Clark 
Head Honcho, ClarkMorgan & Shine Training

“The Box is a powerful tool for individuals and 
teams to go beyond the boundaries of their 
current thinking. When I use The Box with my 
clients they are amazed at the results they can 
achieve.” 
Glenn Wilkinson 
Beacon Management & Consulting LTD

“What excites me most about The Box 
process, is not just the many applications it 
has, but also the ones we have yet to 
discover!” 
James Bishop 
Koru Consulting Ltd.
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Author’s Preface 

This is not meant to be a stand alone guide to 
creativity or as a guidebook for how to use The B❒X  
tool. Rather it is a companion for those that have 
been through a workshop, or plan to go through a 
session soon. 

The primary purpose of this booklet is to consolidate 
and present the key insights gained from running 
this program with thousands of participants around 
the world in a quick to read, easy to understand 
format. 

The common thread through every iteration has 
been profound insights into the role the boundaries 
of our thinking (our box) plays in our success and 
happiness, the signals and methodologies for 
thinking beyond those boundaries, and the 
importance of not just thinking out of the box, but 
thinking back into a better box. 

The promise of Thinking In & Out of the Box is a 
simple one. Through conscious creativity you can be 
more successful while living a life with less tension 
and pressure. It is my greatest wish that through a 
more creative response to pressure, we can live 
more productive, fulfilling and peaceful lives.
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100 leaders at Malaysia’s largest food company used 
the Box in their annual strategic planning session to 

break through the tried and tired to new and 
innovative solutions.  In addition to generating a 
deeper understanding of how to be creative, the 

process produced improved cross functional 
relationships and cooperation as well.

The largest e-paper company 
in the world used The Box as a 

part of their new product 
ideation process. They 

created “Empathy Boxes” to 
better understand customer 

thinking and needs, and then 
translated that into new 

products.
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The Box is used in a number of Management 
Development Centers as a means to deepen 

understanding around giving and receiving feedback, 
leading with authenticity, and improving intercultural 

and multi-generational collaboration.
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A global luxury brand used the In & Out of the Box 
process to create more innovative and customer-

centric approaches to improve the shopping 
experience.  By better understanding customer’s 

filters and their source of tension, sales agents were 
able to create new approaches to improve sales.
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The Bangladesh UNDP ran a two-day workshop on 

creative thinking with Thinking In & Out of the Box as 
the central model. Current projects were examined in 

the program, and the process was used to create 
creative solutions to the challenges they faced.

A global telecom’s senior management team used the 
Box to define the boundaries of their personal 

thinking, and then to create a collective box for the 
leadership team to operate within that included 

agreed-upon goals, norming behaviors and alignment 
of important reports and measurements.
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A five star hotel in Sri Lanka used the box to inspire 
55 of their female managers to break through their 
limiting beliefs related to their career development 
goals and opportunities. The Box helped them to 
“see” their thinking and rewrite their boundaries in 

ways that enabled them to pursue more challenging 
and rewarding career trajectories.

The Box provides an opportunity 
to identify and adjust the 

boundaries that cause pressure 
and tension. Participants are 

able to create healthier frames 
of mind by refining their visions 
for the future, and then thinking 

back into better boxes that 
support that vision while 
causing less pressure. 
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The global leader in men’s 

dress shirts used the Box as a 
coaching model to improve 

managers’ mentoring ability. In 
pairs, each mentor and mentee 
filled out their boxes, and then 
discussed the boundaries of 
their thinking which became 

the foundation for the coaching 
relationship.

Thinking In & Out of The Box scales easily for large 
groups, as the process is chiefly personal reflection 
and sharing with others. Tables are not required, so 
there is considerable flexibility surrounding use of 

space. A major supermarket in China used the box for 
their annual conference with 200 people as a way to 
motivate out of the box thinking and facilitate more 

open discussion around possibilities.
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More than 50 leadership teams in China have used 
The Box to change their perceptions of leadership 
from needing to be the source of pressure for their 

people to being the solution that helped their people 
experience more success with less pressure.

A top fashion brand rolled 
out a Diversity and 

Inclusion training to more 
than 1,000 employees in 
eight countries using the 
box to raise awareness 
and empathy amongst 

their diverse population.

5F42E: ?
Thinking In & Out of the Box 

has been used in university and 
graduate level courses, 
including Psychology of 
Creativity, Cross Cultural 

Communication and a number 
of MBA programs. The Box has 
also been used in anti-bullying 

campaigns in Sweden.
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The Box can be used to improve communication, 

negotiation and influence by increasing empathy for 
the filters, preferences and pressure points that others 

have and crafting messages designed to have 
optimal impact.



ABOUT THE CREATOR WHAT JIMBO’S CLIENTS SAY 
“Jimbo takes complex ideas and makes them 
accessible and impactful to everyone. He somehow 
makes profound change look and feel easy.”  

“Jimbo’s mix of humility and candor help him create a 
deep connection with his participants to get them 
thinking in new ways, challenging their limiting beliefs 
and creating meaningful change.” 

“Jimbo brings a joyful spirit of play to the very serious 
subject of personal development, and is dead serious 
about the lasting impact of that fun.” 

"Everyone tells you to think out of the box, but only 
Jimbo can bring your unique box to life, and then 
respectfully open it to new ideas and inspiration” 

“Jimbo is a natural facilitator with a fantastically 
engaging presence. He brings his philosophy into his 
daily life and work which makes him the highly 
creative individual he is. “ 

“Jimbo is a truly unique mix of wisdom, razor sharp 
insight, and fun. His true gift is inspiring and guiding 
others to discover their own strengths and use them 
to achieve more of what they want in life.”

He has been delivering learning events and change 
workshops across Asia for more than thirty years. 

Jimbo’s consultative practice focuses on creativity 
and innovation in the decision making process by 
helping leadership teams and organizations solve 
challenging situations with improved thinking aligned 
to a shared vision of the future. 

He is also co-founder of Brains on the Beach, a social 
enterprise focusing on co-creation and collaboration 
amongst facilitators, trainers and coaches. 

Jimbo resides in Taiwan, delivers programs around 
the world, and summers in Seattle, which has the best 
weather in the world (in July and August).

Jim Clark was born and raised in 
Seattle and moved to China 
in1987.  In 1994 he was given the 
Chinese name of Jin Bo (ᰂူ) 
and his English name slowly 
changed to Jimbo. He answers to 
Jim, Jimbo and ᰂူ, so if you 
meet him, you can call him pretty 
much anything and he’s likely to 
respond.


