MAKE A MA?P oF YouR
CURRENT THINKING

THE OUTSIDE OF THE Box = PusLic SELF

LET‘S TAKE THE PHRASE “’l\—uNK ouT OF
THE %ox“ LITERALLY To RAISE AWARENESS
OF THE INVISIBLE BOUNDARIES OF YOuR
THINKING,

THE PHYSICAL Box REPRESENTS THE

BOUNDARIES OF YOUuR INVISIBLE THINKING _
%OX I HOUSANDS OF PEOPLE FROM MANY COUNTRIES AND CULTURES

HAVE BENEFITED FROM THIS PROCESS.

READING ABOUT THIS PROCESS IS HELPFUL, BUT THE

EXPERIENCE OF BUILDING A BOX WILL PROVIDE INSIGHTS AND THE BOX WE USE |S SPECIALLY DESIGNED TO MAXIMIZE YOUR
DEPTH THAT IS NOT POSSIBLE TO GET THROUGH READING LEARNING IN A CONVENIENT AND ENJOYABLE MANNER.
ALONE.
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THe OuTSIDE oF THE Box ReEPRESENTS YouR PudLlc SELF

| WANT You 70 LIkE ME. | WANT You TO

| Do MY BEST TO PRESENT MYSELF IN THE
RESPECT ME. | WANT You TO LISTEN TO ®EST POSSIBLE WAY. LIkE A MOVIE
ME. | WANT You To INcLUDE ME. | WANT TRAILER, | SELECT AND ACCENTUATE
TO BELONG. CERTAIN PARTS OF MYSELF To FocuS ON.
WHAT OTHERS MAY HEAR
WHAT OTHERS MAY See
GeoGaRAPHIC LocATION
GeENDER V4 EDUCATION
4
APPROXIMATE AGE e OQ HOBBIES

ETHNICITY/RACE PROFESSION/WORK

-
/ FAITH/SPRITUALITY

MARITAL STATUS

HAIR CoLoR/STYLE

BorY SHAPE

PARENTAL STATUS
PHySicAL ABILITY

FRIENDSHIPS
CLOTHING/STYLE

/ @Zf/\

RELATIONSHIPS
BRANDS

(@ LANGUAGES/ACCENT

YoLITIcAL PREFERENCES



THE OX IS ,ORE THAN UST A
LONTAINER FOR,0UR HINKING

You LEARN WHAT IS SAFE TO PuUT ON THE
OUTSIDE OF THE BOX BASED ON HOW PEOPLE
RESPOND TO WHAT You SHARE AROUT
YOURSELF.

MY PERSONAL BRAND

MY MASK THINGS |'M PROUD OF
MY PusLlc YusLlc
FACE INFORMATION
WHAT |'m / THINGS | TALK
KNOWN FOR ABouT

JUST LIKE A A REAL BOX ADVERTISES WHAT

IT CONTAINS YOUR PUBLIC THINKING GIVES
SOME cLUES FOR OTHERS TO UNDERSTAND

WHO You ARE AND WHAT HOW You THINK,
WHAT You STAND FOR AND WHAT You WANT
TO TALK ABOUT.
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YouR PusLic SELF (S A
SIMPLIFIED EXPRESSION OF
wuo You ARE.

WE MAKE THE BEST OF OURSELVES PubLlc,
SIMILAR TO HOwW SOME PEOPLE SHOW THE
HIGHLIGHTS OF THEIR LIVES ON SOCIAL MEDIA.

THeE BEST OF ME

INCOMPLETE
WELL REHEARSED
Like A
SHOWS WHAT 1S
SATE OR EXPECTED MOVIE TRAILER

T 1S NOT PRACTICAL TO BE TRANSPARENT
WITHYOUR THINKING ALL THE TIME SO You
MAKE DECISIONS A®OUT WHATYOU PUT ON
THE OUTSIDE AND WHATYOU KEE?P ON THE
INSIDE AS ONE PARTICIPANT PUT IT, "My
BOX SMILES EVEN WHEN | DON T."



OuR PudLic SELF LIMITS 0uR THINKING

You ARE MORE LIKELY To SPEAK ouT OR
TAKE ACTION ON IDEAS THAT ARE IN
ALIGNMENT WITH YOUR PuUBLIC THINKING

Whether in a meeting, or just thinking to yourself, you will be
biased towards choosing possibilities that support your
preferred public image. Often times, these are the first ideas
you think of, and by committing to them so quickly, you cut

short the creative thinking process and limit your choices
without even knowing you are doing so.

You REJECT OR AVOID (DEAS THAT CONTRADICT
YOuR PUBLIC THINKING

Some ideas may be valid, but you reject them quickly
because they are out of alignment with the public “face” you
want to present. Thoughts of “What will people think?” or “Will |
still be accepted if | do that?” are examples of this limiting
thinking. This immediate rejection of some ideas reduces your
possibilities and can limit your creativity.

YouR PuBLIC THINKING cAN IMPACT OTHER
PEOPLE S CREATIVITY

When you put very strong opinions on the outside of the box,
you can impact the quality of other’s thinking. In many of the
workshops | run, leaders purposely excuse themselves from
certain portions of the program to allow others to be more
creative. They understand that their presence in the room will
shift the ideation process, and want to free people from the
burdens of pleasing the boss.

You MAKE CHOICES TO PROTECT YOUR FACE

Sometimes you make decisions to “save face.” You want to
play it safe, or to fit in to the group, so you go along with other
ideas, even if they don’t resonate with you. This can show up
as “Groupthink,” where the group is overly agreeable to each

other’s ideas to avoid conflict. Or you might just choose a safe
and conservative idea to lower the risk of embarrassment or
failure.
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